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THIS 1S UNEVALUATED INFORMATION 25X1

L of rebruary 1993, the Planninp Departrent (Planstelle) of
, Jena, with a staff of about 80 persons heuded by Lrich

suhdivided into tlree sectisns:

- L. Untidl the ©
VB Ca

[ AT PP
Vit SaT,

a) “lenning snd procurement of tools anc machine tools, headed by
Ifrnu) Kraus;

b} “lenning of investrients, headed by (fnu) Schlott;
¢) JLenning of rescarch and techniques, hesded by {(fnu) Irmisch.

In ’bHPK‘IJ Finister Cerhard Ziller of the Ministry for Kachine Con=

struction issucd an order tast the Planning Dupcrtnsnt be re=designcted the
Main Clenning Depsrtment (Planungshauptabteilung) and, in addition to

the above dutlv S 2lso take over planning for the PFOdLCtAC Deportaent

of the works, L / Until this chunge took eflect, the Production Depzriment

had bueer respon:117 for its own plan, wnich was then coordinated with

the irvestment plzn zvolved by the Flanning Departrent. After the end of
Februsry 3953 the Nain Plaaning Depsrtment is to be reésponsible for all plans -~
finaznce, investnent, production, manpower, capacity, sales, research and
developrent = and thelr coordination.

Y]

25X1

3o The 1952 sales olen of ViB Carl Zeiss, Jena, amounting to a total of about
80 millicon OME,was fulfilled by 114 percent., 3/ The 1952 financial plan
czused rany difricultiss; it wes only fulfilled after the Russians padd,
at the cnd of the year, for the A-l-p aerial training devices delivered

Y 7*‘*8 in the course of 1952, The 1952 investrment plan included a

% 11 million DML for investment., Only about 10 million DME were

3u,uadly spant Jor investmente during the year so that there rerained

an investment eas of one willion DME, Originally, only five million

DA were appeoved for dnvestment in 1952. In November 1951, however.

*re head or whe Staue Frenniny cowrission, then Heinrich Rau, personally came

2o Yelss works with aporoval for an adaltlonal six 1illion DML for

Loaed Srvastiment
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The 1953 production plan was made known in the worik: sa 1 Docembar (952
The plan includes expenditure of 114 million DHME fvr the production of goods
intended for sale (production plan}, and the expuncliture ©f L3 mii11cn
DME for total production including goads and equi.pment not :ntended for
sale but for use in the works {gross production plon, Bruttoprodalniisns.
plan). The works had asked for 1T wiilion DME in investmen: ifunds in

1953, but only 4.2 million DME were approved. The spproved amouat includss
the 1952 investmsnt excess of one million DME so that setuaily only 3.2
million DME were allowed for 1953 investments. 2/ Approval). of the 1957
production and investment plans met with many difficulties.  The Ministry
shanged the plans seven times between July and Seplexdelr 1952,

The works applied for approval of 10 te 11 miliion UME for researcn ard
devslopment in 1953. Only 7.7 million DME have ackuslly bson approvec
so far, It is expected, however, that approval for an addisional swe
miliion DMK will be granted in the near future.

Over 50 pércent of the 114 rillion DME value of plarned 1957 production
t9 expected to be s0ld sbroad. The main foreign Zeisze custiners ares

Russia (mainly for A-l devices; sale of other preducts &s unimportant )3
Chins (telescopes, microscopes, mobile iotian iuviure app::mfmsfn;
Poland {microscopes, precision measuraient deviees)i

Bulgaria {gsodetic instruments);

Hungary (Microscopes, spectrographs, measursmsrt devisss).

In terms of value, the 1953 preduction will roughly break dswn zs foliows:

Hobile motion picture apparatus {(Ponfilmkoffer} - 30 xillion DME
Hicroscopes 20 million DME
Pracision mezsurement devicss | 1% million DME
A=]~p devices 1 rillsion DME
Fhoto equipment, mainly objsctives 17 rdliion DME
Telescopes 17 =illicn DME
Hegsurement devices % %0 7 miliion DME
Medical ineétrments % mwilliion DME
Geodetic instruments 3 %0 4 miliion DME
Astrophysical instruments £ nillion DME

Cbme_g&,o This was one of the last orders issued by Zerhard Ziller
to Zeiss, Since then the Ministry for General Machine Constraciicn has been
split off from Ziller’'s Ministry, and Zeiss placed under the new Mindstey.

Comment ., In & previous report, this figure wey indicated re 108 percant .

that 1983 producticn cem be expanded to 14 miilion DMi frem 1952'c &)
million DME or, in terms of the gross production plan, %o 132 million DME
from about 100 million DME 4in 1952, with so small an investmsnt fund.
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Comment. It appears extremely doubtful, if sof outright Lnpossible, 25X1



